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Sr. No.| Activity Dates / Duration

1| Academic Planning & review of Preparations and Objective Targets Up to 18.06.2021

Communication to Students- Commencement date, Roll Lists, Time | Up to 18.06.2021
tables. Course Outcomes, Teaching Plans Laboratory Plans,

2 | etc.(Updating Notice Board and Website)

3 | Commencement of Teaching TE & BE 21.06.2021

4 | HOD Addresses 21.06.2021 to 25.06.2021

5 | Attendance Monitoring-I 05.07.2021

6 Student Feedback-1. Faculty Counseling and improvement actions 12.07.2021 to 16.07.2021

7 | Attendance Monitoring—II, Academic Monitoring-I 06.08.2021

8 TE. BE : Unit Test-I(Unit 1& Unit 2) , 02.08.2021 to 06.08.2021

9 | Remedial / Improvement- Activities / Measures (Student centric Immediately after
Analysis, RC, Counseling, Parent Calling, Assignments, Group assessment of Unit test
activities etc. papers (within One Week

time)

10 | Communication to parents: Attendance and Unit test —I performance/ | Up to 13.08.2021
Online Test Phase-1 Performance / In-Sem Exam. Performance etc.

11 | ARM-I (Academic Monitoring) 11.08.2021 to 13.08.2021
12 | Parents Meet 17.08.2021 to 20.08.2021
13 | Mid-Term submissions /Mock Test / Oral 23.08.2021 to 27.08.2021
14 | Attendance Monitoring —II1 06.09.2021
Display of Provisional Detention list-1
17 | Student Feedback-II 13.09.2021 to 17.09.2021
18 | TE & BE Unit Test Il on Unit 3, 4 13.09.2021 to 17.09.2021
19 | Faculty Appreciation, Performance appraisal and counseling for 20.09.2021 to 24.09.2021
improvement
20 | Attendance Monitoring IV, Academic Monitoring-II
Display of Provisional Detention list-II 06.10.2021
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21 | Department PAC & ARM -II/ Overall coordination committee 11.10.2021 to 14.10.2021
meeting — I1 (Academic Monitoring & Remedial Actions)

22 | Conclusion of teaching 20.10.2021

23 | Mock oral and Practical and End-term Submission 21.10.2021 to 23.10.2021

24 | Attendance Monitoring —V. Academic Monitoring -1I1 20.10.2021

25 | Student Counseling by HOD 20.10.2021 to 22.10.2021

26 | Detention Process 25.10.2021

27 | Compilation of Term Work Up to 27.10.2021

28 | Practical / Oral Examination As per SPPU Circular

29 | Theory Examination TE & BE As per SPPU Circular

30 | Winter Vacation As per the Guidelines

31 | SPPU Examinations and CAP Duties As per Guidelines

* * SPPU examinations for Sem-II of 2020-21 will be conducted as per SPPU guidelines.

* Holidays, rescheduling of Working Days and dates of the institute Level Events will be notified
duly as and when necessary.

This is for necessary diligent actions accordingly.
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Dr. G. N_Kulkarni
Director, PCCOE
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