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Sawangadi Program

The Sawangadi Program at Pimpri Chinchwad College of Engineering, Pune, aims to provide

support, guidance, and a companionship to new joiners during their initial period at the

Institute. The program pairs senior students (referred as Sawangadi) with the new students

(referred as Freshies) to facilitate their smooth transition to college life. The primary goal is to

help new students navigate academic, social, and practical aspects of college life, fostering a

sense of belonging and reducing feelings of isolation.

This document outlines the guidelines and expectations for the Sawangadi Program.

1. Program Objectives:

a.

Smooth Transition: To reduce anxiety and ease the transition from high school to
college.

Enhanced Social Integration: To facilitate social connections and a sense of
belonging.

Increased Confidence: To boost students' confidence in navigating college life.
Personal and Social Development: To foster overall personal and social growth.
Improved Academic Performance: To provide academic support and guidance, if
needed.

2. Program Guidelines:

2.1 Sawangadi Selection and Pairing:

Any student of Second year, Third Year or Final Year is eligible to work as
Sawangadi.

The senior student being nominated as Sawangadi shall be a sensible, well-
mannered person with empathy, strong communication skills, and a willingness to
be a positive role model. They should also be a good listener, provide constructive
feedback, and be approachable and trustworthy.
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e Preferably senior students of NSS, ISR, Art Circle, Student Welfare and collegiate
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clubs may be nominated as Sawangadi.

e Few students nominated by respective HODs can be considered for enrollment.

e A screening process would be conducted, including interviews, to ensure the
suitability of the volunteers as Sawangadi.

e One Sawangadi will be paired with 2 to 4 newly joining students.

e While paring, priority shall be given to similar gender, department of study, native
residence region/area, socio and cultural background, local residence area.

e Sawangadi should be assigned on or before the new student's first day.

2.2 Sawangadi’s Responsibilities:

A Sawangadi will be the first point of contact in the Institute for the new student
and should be capable of establishing rapport quickly. Below are some core
responsibilities that are expected out of a Sawangadi:

e Familiarize themselves with the Institute's policies and code of conduct, to
effectively guide new students.

e Provide a warm welcome and introduction to the Institute culture, rules and
regulations and code of conduct.

e Help new joiners in navigating through the campus and locating essential facilities.

e Share information on resources and support services available within the Institute.

e Answer questions, address concerns, and provide guidance regarding day-to-day
challenges.

e Support new students in identifying professional development opportunities and
connecting with relevant resources.

e Encourage social integration by inviting new students to team activities and events.

¢ Maintain confidentiality and respect the privacy of new students.

e Share regular feedback to the respective faculty coordinator.
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2.3 Freshie’s Responsibilities:

Actively participate in the Sawangadi program and seek guidance and support as
needed.

Be open to learning and follow the advice and recommendations provided by the
Sawangadi.

Communicate concerns, challenges, or feedback to the Sawangadi or appropriate
Institute authorities.

Respect the time and commitments of their Sawangadi and maintain open and
honest communication.

Show commitment and dedication towards integrating into the Institute
community.

Respect confidentiality and maintain professionalism in all interactions.

2.3 Duration of Sawangadi Program:

The Sawangadi program will be implemented for a minimum period of one Semester,

although it can be extended based on individual circumstances and training

requirements between the Sawangadi and the Freshies.

3. Guidelines and steps that Outline the Sawangadi Program

e Step 1: Sawangadi selection

The selection of Sawangadi will be organized by the respective Associate Deans

through cell in charges, aligning with specific criteria mentioned in the Program

document. The Associate Deans will collect the Sawangadi’s relevant data required

for pairing like current year of graduation, department of study, gender, native

address, local address, hobbies, participation in co-curricular, extra-curricular, social

and welfare activities.
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Step 2: Sawangadi Training

The Sawagadies selected will receive a training or orientation organized by Friends
Cubicle to understand their responsibilities in supporting new students. The training
will include sensitization on Sawangadi program and mentorship orientation by

professional psychologist appointed.
Step 3: Sawangadi pairing, introduction and active participation

The ASH department will share the first year student data (gender, native address,
local address, hobbies, participation in co-curricular, extra-curricular, social and

welfare activities) immediately after confirmation of admission.

The Dean SDW office along with core team will pair the Sawangadi and the Freshies
as per the program document and display the pairing list on the day of SDW Induction

program.

The Sawangadi and Freshies will be introduced with each other during the SDW

induction program.

The NSS, ISR and Art Circle team will organize various Social, Cultural and Sport

events, programs by involving Freshies.
Step 4: Vigilance and Checks

The Sawangadi Program Core Team will monitor the Sawangadi program and its
effective implementation by having regular interactions with Sawangadi and Fershies.
Anti-Ragging Squad will have surprise visits as per the office order for maintaining due

discipline and vigilance.
Step 5: Feedback and Progress Tracking

The feedback will be collected in formal and informal way to evaluate the effective

implementation of Sawangadi Program.

The Core Team will interact with Sawangadi and Freshies on regular basis. A

feedback form separately prepared for Sawangadi and Freshies will be issued after
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Semester 1. The core team will receive the feedbacks. The feedbacks will be analyzed
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for further improvements and actions required.

4. Program Coordination
The Sawangadi Program will be coordinated by the office of the Dean, Student
Development and Welfare in collaboration with the relevant department heads. The
SDW Associate Deans will oversee the Sawangadi selection process, training, and
ongoing support for Sawangadi. Regular check-ins, feedback sessions, and
workshops will be conducted to monitor and enhance the program's effectiveness.
Any issues or concerns regarding the Sawangadi Program should be reported to the

Dean, SDW for resolution.

5. Benefits to Sawangadi

The Enrolled Sawangadi will get an appreciation certificate and recognition.

6. Continuous Improvement
Regularly review and refine the Sawangadi program based on feedback, changing

policies and framework, and best practices in the academic institutions.

By implementing the Sawangadi Program at PCCOE, we aim to create a welcoming
environment that nurtures the growth and success of our new students. This program

document will be reviewed periodically to ensure its effectiveness in achieving our objectives.
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