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~ Minutes of Meeting — College Development Committee (CDC) — Saturday, 22" Sept 2018

First Meeting of ‘College Development Committee (CDC)’ for the Academic Year 2018 — 19
was held on Saturday, g Sept 2018 at 11:30 AM in the Conference Hall.

Following Members were present —

e . |Designaion
1: Shri. D.P. Landge — Chairman, PCET Chairman
2 Shri. V.S. Kalbhor - Secretary, PCET Nominee
3 Smt. Padmatai Bhosale — Vice Chairperson PCET | Special Invitee
4 Shri. S.D. Garade — Treasurer PCET Special Invitee
5 Shri. Bhaijan Kazi — Trustee PCET Special Invitee
6 | Shri. G.M. Desai — Executive Director, PCET Special Invitee
Mr. S.K. Bhoite
v : . ; Member
7 Faculty, Mechanical Engineering Department, Faculty Representative
PCCoE
Mrs. S.S. Motegaonkar
2= . : Member
8 Faculty, Civil Engineering Department, Faculty Representative
PCCoE
- Mr. S.R. Wankhede
: 2 ! Member
9 Faculty, Mechanical Engineering Department, Faculty Representative
PCCoE
Mr. N.B. Landge, .
10 Assistant Rector, Boys' Hostel (New), “Rnee":g:;’nlti?{: teaching
.| PCCoE P "
Dr. A.M. Fulambarkar
11‘ Principal, PCCoE Member, Secretary

Deans, HODs and other Portfolio Members were invited to join this Meeting as ‘Special Invitees’.
Principal, Dr. A.M. Fulambarkar welcomed Hon’ble Chairman and all Members present for the
College Development Committee Meeting of Academic Year 2018 — 19. Meeting started with
permission of the Chair.
Following points were discussed as per the Agenda —
1) To read and confirm the Minutes of the last Meeting held on 24/03/2018.

Minutes of the last Meeting were read and confirmed.

Proposed by — Dr. A.M. Ful‘ambarkar

Seconded by — Shri. V. S. Kalbhor




2) To read and confirm the Action Taken Report of the last Meeting.

3)

Action Taken Report was discussed and following points were mentioned —

Indigenous development of ERP System for PCET - Information was shared regarding the
existing ERP System, various ongoing issues and lack of satisfactory support from M/S. Cloud
Vision Systems Ltd. and reviews taken for proposed indigenous development.

Approximate estimated cost for the proposed indigenous development of ERP System for
PCET is Rs. 18 Lacs per Annum including the appointment of related Developers and their
Salary. This indigenous development would provide us with ownership of all Data in addition to
the overall Control.

It is strongly felt and recommended that efforts invested for in-house development would be
better-off considering the dynamic and growing requirements in the time to come.

Dr. G.M. Desai (Executive Director PCET) suggested that a similar System is being developed
in NMIET, Talegaon which can be reviewed for references.

Regarding creation of ‘Reserve Fund’ it was mentioned that it must be created in the
beginning of the Year itself immediately after the Student Fee is received. Amount receivable
from Social Welfare Department which is yet to be received can be added later if needed. For
now it was suggested to make a provision of Rs. Fifty Lacs at the earliest possible depending
upon the availability of Funds.

Regarding ‘Revenue Generation’ it was informed that Revenue of Rs. 25 — 30 Lacs is
generated so far and various efforts are proposed. Testing Laboratory facility in the Civil
Engineering Department is utilized and a Revenue of Rs. 80, 000/- is generated till now.

All initiatives are appreciated and all are encouraged to invest enhanced efforts towards the
same.

Regarding applying for ‘Autonomy’ it was informed that Report is being prepared for
submission, Presentations are getting ready, Program Structure and Syllabus for UG
Programs is being finalized, for ME Programs and MBA, MCA Structure and Syllabus are
being framed. All efforts are in progress as per the predefined timelines.

Proposed by — Dr. A.M. Fulambarkar
Seconded by — Shri. Bhaijan Kazi

To inform about ‘Permanent Affiliation’ received for the remaining Programs.

Information was shared reg Permanent Affiliation received for the following Programs —
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4)

5)

6)

Now the only Program yet to recéive Permanent Affiliation is ‘ME Information Technology’
since it is yet to complete six years to become eligible to apply.

Congratulations to all Members of ‘Team PCCoFE’ and efforts of all are appreciated.
Proposed by — Dr. A.M. Fulambarkar

Seconded by - Shri. V.S. Kalbhor

To Review Expenses of March 2018, April 2018 to August 2018.

Information was shared regarding the Salary Expenses maintained at 68% for Financial Year
2017 — 18, other Expenses maintained within the Budget which include Furniture, Lab
Development and Equipment. It was also informed that new Computers for Computer, IT and
MCA Departments are not being purchased in view of the proposal of ‘Virtualization’ under
consideration.

Electricity Expenses are higher due to the construction work of the Architecture Building; which
were made through PCCoE. Separate Meter can be installed in due course of time.

Expenses of various Fees paid include increased Approval Fees, Fees for NRI and PIO
Admissions, Shikshan Shulka, NAAC etc.

Expenses from April 2018 to August 2018 are including the Salary calculations with 132% DA
from July 2018.

It was mentioned that stringent monitoring is exercised to maintain the Expenses within
Budgets.

Proposed by — Dr. A.M. Fulambarkar
Seconded by - Shri. S.D. Garade
To consider and recommend Revised Budget for Financial Year 2018 — 19.

Budget was put up considering full Admissions however in view of a few Vacant Seats and
cancellations; a decrease of Rs. 65 Lacs in the Fees Receipt has occurred. This is reflected in
the Revised Budget. Rest all remains the same.

Proposed by — Dr. A.M. Fulambarkar
Seconded by — Shri. S.D. Garade
To téke review of the Results of University Examination held in May — June 2018.

Information was shared regarding Quality Results of all Programs with a special feature that
most of the Students have scored First Class i.e. more than 60% or Distinction. Department
wise Results were presented.

Information was also shared regarding the eleven Students who have secured Merit
Positions in the SPPU. In view of our Civil Engineering Program being comparatively new,
Special mention of the 4 Students from Civil Engineering was made who have scored Merit
Positions in the SPPU. 43 Students from SE have scored more than 80% as a result of
focused planned efforts which were invested Subject wise. Maximum Students are in First
Class and Distinction.




7)

TE and BE Results are also good and for BE it is 95% and above. For MBA and MCA further
improvements are observed and for ME the Result is 90% and above.

An 6bservation was put forth about FE Students that 195 Students have scored above 9
SGPA and PCCoE stands at third position under SPPU.

It was also shared that the intake quality of the Institute Level Admissions hampers the First
Year Results and due quality check must be ensured to avoid the same.

As per our exiting Process, additional efforts are invested for these Students by conducting
extra Sessions and providing specific inputs.

Congratulations and Best wishes were extended to Students who scored Merit Positions in the
SPPU and all other Students who passed with First Class and Distinction. Sincere efforts of all
Students and Faculty Members are appreciated.

Proposed by — Dr. A.M. Fulambarkar

Seconded by — Shri. V.S. Kalbhor

To téke review of the Admissions for the Academic Year 2018 — 19

Admission scenario is very encouraging — for FE 686 Admissions are done (8 seats vacant),
Direct Second Year 144 Admissions done (only 2 seats vacant) for genuine reasons like
Tuition Fees Waver Scheme (TFWS). For MBA, MCA and ME 181 Admissions are done (36
seats vacant).

Sincere efforts of the Admission Committees, FE Team, DSE Team and all other Members of
‘Team PCCoE’ who are directly / indirectly involved are acknowledged and appreciated.
Thanks to Dr. G. M. Desai and his Team for the Institute Level Admissions.

Special feature to be mentioned is the increased Cut Off which resulted in further improved
Quality Intake.

Merit Number wise Analysis of CAP Admitted Students is as follows —

1-10000 109
10001 — 20000 180
20001 — 30000 51
30001 — 40000 39
40001 - 50000 15
» 50000 33 15
427 393 382

For this Academic Year 2018 — 19, 220 Students were admitted to our Institute through CAP
who belong to (1 — 10000) Merit No. and this indeed is a matter of pride and pleasure.

Considering the overall ‘not very promising’ Admissions Scenario for Engineering Colleges at
State & National level, our Institute could have good Admission response by Students and
Parents. And this definitely exhibits the Quality of Teaching and overall environment in
PCCoE.

Proposed by — Dr. A.M. Fulambarkar
Seconded by — Shri. Bhaijan Kazi




8) To review Activities and Achievements in Academics, Research & Development, Industry
Institute Interaction and Students Development and Welfare.

Information was shared regarding various Rankings and Achievements of PCCoE which
include -

NIRF 2018: PCCoE Ranked among top 151 — 200 Engineering Colleges in India in NIRF 2018
‘(Among only 10 Engineering Colleges included in NIRF 2018 from SPPU, Among Top 3 SPPU
Affiliated Non-autonomous Engineering Colleges in Pune)

Times Engineering Survey 2018: PCCoE Ranked 30th in INDIA among Private Engineering
Colleges and Overall 45" in India in i3RC-Times Engineering Survey 2018 (All India Rank
30th among Private Engineering Colleges )

India Today Magazine Engineering College Rankings 2018: PCCoE Ranked 45" in INDIA
in India Today Magazine Engineering College Rankings 2018

Outlook Top 100 Engineering Colleges-2018: PCCoE Ranked 41% in INDIA among Private
Engineering Colleges and Overall 61" in Outlook Top 100 Engineering Colleges 2018

Data Quest Survey 2018 : PCCoE ranked 23" in India in Top 100 T Schools. Third in West
Zone. Fifth in Industry Interface in India

'These are the reflections of the good work going on in all four Domains. Deans also presented
data for their respective Domains.

Research and Innovation —

» Ph.D. Research Center with 28 Registrations and ongoing activities
» Association with various Industries

> Mega Event of ‘KPIT Sparkle 2018’ held at PCCoE where in our Students won an Award
worth Rs. 2.5 Lacs.

» TEDx Event with participation of our Students led by Ganesh Prasad & Team; and
formation of TEDx PCCoE

» MPGCON - PG Conference for Mechanical — Design Engineering
» ‘ICCUBEA 2018’ International Conference organized for the fourth time

» Solar Vehicle prepared by our Students with a capacity of 5 persons for internal use in the
Campus.

» TIFAC - Financial Grants received of Rs. 13 Lacs
» SAE Supra - Winners for 3 consecutive years

» Participation in ‘Aakruti’ an International Event by Dassault Systems where our
Students Yash Dhake and Samruddhi Dhake presented their work in LA, USA. Dr.
S.S. Lakade accompanied as Faculty Guide and was provided with a Financial Assistance
of Rs. 50,000/- as per the Institute Policy.

» ‘Certification Centre’ of Dassault Systems

» Civil Engineering Students were Winners in ‘Avishkar’ a State Level Competition,
special achievement of Mrs. S.S. Motegaonkar

> Participation in the ‘Smart India Hackathon’ an initiative of Government of India




A7

E — Yantra Laboratory in association with IIT Mumbai, related Activities and
Placements received through the same. Provisional Patent to be filed.

Awards, Centre of Excellence, MoUs, Research Publications by MCA Faculty Members
Guest Lectures, Workshops in FE

‘Second Best Chapter Award’ for the ACM PCCoE Students Chapter and Dr. K.
Rajeswari appointed as Nominee for ACM Pune Women Chapter.

‘Summer School’ organized by Computer Engineering Department where in Expert
Faculty Members from |ITs conducted Sessions.

Association with various Professional Bodies
Proposed ‘Innovation Center’ in association with MHRD
Best Chapter Award for ISHRAE Chapter’ in Mechanical Engineering

Industry Institute Interaction -

Out of 649 Eligible Students, 429 Students received Placement Offers.

67% Students are placed.

12 Lacs per Annum highest Salary Package

300 Students placed through Job Junction out of which 239 are PCCoE Students.
Top Recruiters — 25 Companies

560 Students are willing and eligible for Placements

Average Salary 4.16 Lacs, 23 Drives conducted

Total 203 Drives conducted, 57 in PCCoE

Information was shared regarding 2019 Batch — no. of Offers, Skill Development and other
efforts, Aptitude Tests, Core Placements etc.

Students Development and Welfare —

v
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Information was shared regarding various activities classified in four areas 1)
Professional Development 2) Higher Studies 3) Nurturing Students’ Talents 4) Imbibing
Social Commitment

Profiling Test for FE Students
UG / PG Technical Add-On Courses
Foreign Languages

SPDP Activities, details with respect to the expenses made from the Grant of Rs. 21 Lacs
received from AICTE

Various Clubs formed for Higher Studies which has resulted in increase awareness and
successful Students

Art Circle Activities — Won Gadkari Karandak 2018, participation in Purushottam
Karandak

Games and Sports — Zonal selection, Open Gym under QIP Proposal
Social Commitment — NSS, ISR activities
Welfare Schemes - in association with SPPU and Institute contribution




All

v Free Mess Facility, various Scholarships received
v" Creation of Welfare Fund

activities and efforts going on in all the four major areas are acknowledged and appreciated.

Positive responses of the Students are also noted.

Proposed by — Dr. A.M. Fulambarkar

Seconded by - Shri. Bhaijan Kazi

9)

10)

1)

To discuss regarding applying for new UG / PG Courses from Academic Year 2019 - 20

It was discussed and proposed to apply for ‘Increase in Intake’ for UG in Computer
Engineering, Information Technology (60 Intake) each. And PG in ‘Construction Management’
in Civil Engineering Department (18 Intake) from Academic Year 2019 - 20.

It was mentioned that after carrying out a diligent feasibility Study and Survey, a detailed
Proposal can be put-up for consideration and subsequent approval.

Proposed by — Dr. A.M. Fulambarkar
Seconded by — Shri. V.S. Kalbhor
To select the PCCoE College Logo Design.

This was discussed in the Meeting with Deans and HODs earlier and a couple of Logo
Design Samples which are in line with our thought process; were shortlisted.

After displaying the softcopies of the Logo Design Samples, it was suggested to submit color
printouts of the same for review and consideration.

Proposed by — Dr. A.M. Fulambarkar
Seconded by — Shri. S.D. Garade

Any other point with permission of the Chairman.

Information was shared regarding a proposed Session on ‘Entrepreneurship
Development’ for PCET Students on 25" Sept 2018 at 09:00 AM in the PCET Auditorium.
Dr. S.S. Lakade and Prof. S.A. Rawandale are requested to coordinate.

Regarding providing more seats in the College Hostel for Engineering Students of SE,
TE and BE it was mentioned that, Students who cannot receive accommodation in the
Hostel due to (Merit based) allocation constraints are forced to stay outside the Campus.

All this results in more time spent in transportation and deviation of focus from the
Academics. Students who stayed in College Hostel have good Results in FE however when
they are staying outside, the Results tend to decrease from SE onwards.

In case if we can provide more seats and encourage Students to stay in the College Hostel,
they would be able to get associated with many activities in all four Domains achieving
overall benefits and development.

. This was discussed and it was mentioned that feasibility would be checked for reallocation of




seats and / or making additional Hostel provision in the time to come.

e Prof. S.K. Bhoite put forth a suggestion regarding development of the Workshop with a
view of investing enhanced efforts towards ‘Project Based Learning’ for overall development
of the Students. These efforts would eventually result in Revenue Generation’ in the times to
come. It was suggested that the feasibility for making a separate provision for the same in
the Budget; should be explored.

e A fequest was put up once again for providing concession in Fees (based on Merit) for
Children of the College Employees. It was suggested to put up a Proposal accordingly.

e Similarly a mention regarding provision of Medical Policy for Staff Members was made
once again. This was reviewed earlier however no cost effective solution could be identified.

e Information was shared regarding suggestions received during the visit of UGC Experts
Committee for ‘Swachhata Ranking 2018 which included adopting eco-friendly ways of
working, introduction of wormy compost Plant and other related avenues.

Proposed by — Prof. S.K. BEhoite
Seconded by — Shri V.S. Kalbhor

Dr. A.M. Fulambarkar congratulated all Students, Faculty and Staff Members of ‘Team PCCoE’
for all the good work in various Domains and the subsequent Results.

He sincérely thanked the Management on behalf of the entire ‘Team PCCoE’ for their continuous
support and encouragement to all the ongoing initiatives. He also thanked the Management for
approving the Salaries as per 132% DA with effect from July 2018.

Shri. D.P. Landge on behalf of all the Trustees congratulated ‘Team PCCoE’ for all the
achievements and good work going on under the guidance of Dr. A.M. Fulambarkar.

It was expressed that such committed and continued efforts would definitely keep resulting in
quality outcomes. Best wishes for the journey ahead!!

Meeting ended with a vote of thanks.

O AAGRC
Dr. A.M. Fulambarkar
Principal




